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SOPing Student Employment at 

InSPIRE



GOALS

- As a strategic priority

- Invest in PD

- Measure and Communicate Impact

- Align with employer realities/expectations

STUDENT EMPLOYEE SUPERVISOR TRAINING
COHORT II



SEP – STUDENT EXPERIENCE PROJECT

4 PRINCIPLES

- Growth mindset

- Policy Review

- Wise Feedback

- Welcoming culture



INSPIRE’S EXPERIENCE

THE CHANGE

-Job posting on Handshake

UTEP EDGE language

- Selection committee

Student involvement

- Interview

Skills test

- Onboarding schedule

Student/supervisor tasks & check ins



THINK-PAIR-SHARE
What changes you would like to see happen?

Who? What? Where? When? Why?



SHARE OUT LOUD

- KEY TAKEAWAYS

- REFLECTIONS / THOUGHTS 



THANK YOU!
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